
Neighborhood Residents Council Meeting 
February 17, 2010 

REGULAR MEETING MINUTES 
 
 

MEETING CALLED TO ORDER 
 
The meeting was called to order by NRC Chair Mamie McNeal on February 17, 2010 at 
7:09 p.m. in the meeting room at Brandermill Woods, 14311 Brandermill Woods Trail, 
Midlothian, Virginia 23112. 
 
 
MEMBERS PRESENT 
 
Richard Kury – Cove Ridge Joyce Rowe – Shallowford Landing 
Mark Smith – Cove Ridge Karen Gammons – Two Notch 
Joseph Flynn – Fox Chase Hamid and Cheryl Ghorashi – Walker’s Ferry 
Beverly Bell – McTyre’s Cove Dave Wilson – Three Bridges 
Dan Baker – North Point Dianne Cardea – Winterberry Ridge 
Mamie McNeal – Planter’s Wood Courtney and Chris Glaze – Woodbridge Crossing 
Doug Wayne – Rockport Landing  
 
 

 

MEMBER VOICE 
 
Richard Kury (Cove Ridge) stated he had items from the County for Neighborhood Watch and 
asked that Neighborhood Watch be added to Committee Reports. 
 
 
MINUTES OF JANUARY 19, 2010 MEETING 
 

MOTION:  Hamid Ghorashi (Walker’s Ferry) moved to approve the January 19, 2010 
minutes as written. 
MOTION SECONDED:  Joe Flynn (Fox Chase). 
MOTION CARRIED:  Unanimously APPROVED. 
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CHAIR’S REPORT 
 
A. NRC Charter:  Chair McNeal stated that it is important that we all read the NRC Committee 

Charter as it is the document which states the purpose of the NRC.  It was approved in 
August of 2009 and describes what is required of us as representatives.  The NRC By-Laws 
exist as this grassroots committee could potentially have up to 80 members, and the by-laws 
enable governance of such a large and diverse committee.  If a conflict arises in our 
documents, then the NRC Charter and other BCA documents would take precedent. 

 
B. Master Plan Action Items:  Chair McNeal stated that the Master Plan Oversight Committee 

(“MPOC”) was formed by the BCA Board last fall of which the NRC is a member.  
Implementation of the Master Plan will change the manner in which the BCA is presently 
governed as it will be changed to a “bottom-up” management flow (Residents → Committee 
→ MPOC → Board), so it is very important to get residents involved.  The NRC 
representatives will be asked to get input and opinions from the residents as master plan 
projects move forward.  Once projects (initiated by residents) are reviewed and approved by 
MPOC, the proposed projects are then forwarded to the Finance Committee where 
availability of funding will decided.  Upon completion of their work, the master plan project 
is then presented before the BCA Board of Directors for final approval. 

 
C. Facilitating NRC Communications:  Chair McNeal stated the Board is asking for feedback, 

and we need to get the residents involved to give it.  The Covenant Task Force needs 
residents’ feedback so that it can make constructive suggestions to give to the Board.  Their 
ideal way gather information from residents is to have small resident neighborhood meetings.  
Chair McNeal has created a template flyer that could be used to help NRC reps organize their 
neighborhood meetings.  After personalizing the template, the rep may have the BCA office 
print copies on light green paper and then distribute them to their neighbors.  One the 
purposes of these templates is to assist the NRC rep to collect e-mail address of their 
neighbors so that going forward, there is less paperwork and more time-efficient 
communications between the rep and his neighbors. 

 
D. NRC Logo Contest:  The current NRC logo uses the BCA graphic which could cause 

confusion.  The purpose of this contest is to involve Brandermill residents in 
creating/identifying a graphic concept to easily identify the NRC.  March 31st is the deadline 
to submit logos.  The NRC will vote on the submissions in April and then send it to the 
Board for final approval. 
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COMMITTEE REPORTS 
 
A. Membership Committee:  Membership Chair Bev Bell stated that 33 neighborhoods still do 

not have neighborhood representatives.  She will be contacting NRC reps to be sure that they 
want to continue as reps, as she is unable to take a rep off the list without their consent. 

B. Communications Committee:  Communications Chair Chris Glaze stated he is currently 
working on additions to the NRC web site to include an “About the NRC” web page with 
contact information and important document links.  He is also working on adding the “Meet 
the Candidates” event to the home page. 
 
Dave Wilson (Three Bridges) asked if there could be web pages for specific neighborhoods 
to find out specific information for the neighborhood.  This has been discussed in the past 
and would require significant rep input, but it is a possibility.   
 
Joe Flynn (Fox Chase) inquired about establishing a Facebook group.  He said that some 
neighborhoods have their own Facebook groups already.  While using technology is 
wonderful and definitely how many people communicate and stay in touch these days, there 
are some residents who do not have computers.  In this case, if a rep wishes to send out 
information via US Postal Service, then BCA will cover the postage. 
 
Chair McNeal said that she would need to check with the BCA about Facebook and/or the 
possibility of having a blog on the NRC web site.  It is important that we continue to share 
effective ways to disseminate information.  
 

C. Neighborhood Watch:  Richard Kury receives information from the County and wanted to 
know the best way to get this information out within a short timeframe.  Several events are 
coming up soon.  Chesterfield, Henrico, and Richmond City are hosting a free program 
called HAZE.  On February 21, there are several programs being held, such as Kids in the 
Courtroom, Kids in the ER, and Kids at College.  TRIAD Senior Day will be held on May 
5th at Victory Tabernacle Church.  This information is e-mailed to Neighborhood Watch 
coordinators. 
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TREASURER’S REPORT 
 
Treasurer Karen Gammons reported that we have spent no money so far this year.  We have 
$3,525 in the budget for this year.  Most is for flyers to the entire community, surveys, and the 
website. 
 
 
BCA COVENANT TASK FORCE PRESENTATION 

Dianne Cardea and Dave Wilson, co-chairs of the BCA Covenant Task Force, distributed 
surveys and “Covenants at a Glance” pamphlets.  This Task Force was formed in September 
2009 by the BCA to study the process of enforcement of Covenants and Standards.  There are 
currently 12 people serving on this Task Force.  They have met with the BCA Community 
Standards Department to learn the current process.  They have also met with Tom Jacobson who 
is a Brandermill resident and the Director of revitalization for Chesterfield County.  Mr. 
Jacobson states that Brandermill is not in a bad state at this point, but it is time to start taking 
action to address current problems.   

The goals of the Task Force are to improve communications between residents and the BCA 
staff and to educate residents of their responsibility while living in a planned community.  The 
Task Force has been able to hold a few neighborhood meetings and has discovered that many 
residents are unaware of the need for approval when changing the exterior of their homes.  The 
Task Force would like to have as many neighborhood meetings as possible to glean information 
from the residents, and they are working towards larger meetings in the future. 

The co-chairs stated that this is where the NRC reps’ involvement is so important.  Reps need to 
be talking with their neighbors and being proactive in their neighborhoods to let the residents 
know that the Task Force is here to help and hear their voice.  Residents’ input is key.  It is also 
important that reps familiarize themselves with the Standards and Covenants so that they can 
help their neighbors.   

It is possible that upon review of the Covenants, changes to it may be made.  Any and all 
changes to the Covenants will require 75% of Brandermill residents approval.  Therefore, it is 
important to start now to get the community involved and to encourage pride in the residents’ 
homes and in Brandermill.   

Co-chair Dave Wilson, who is also an NRC rep on the Task Force, stated that when someone 
moves into his neighborhood, he and his wife review the Covenants with them.  His 
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neighborhood is organizing a walk-about to determine what improvements need to be made so 
that neighbors can fix a problem before they are given a violation.  He said that there tends to be 
an “Us vs. Them” mentality, and the Task Force would like to see that move towards a “We” 
attitude.   

There was discussion about members’ personal experiences with violations in Brandermill as 
well as in other communities.  There was also general discussion about ways to improve 
Covenant enforcement in Brandermill. 

NRC reps were asked to communicate the role of the Covenant Task Force and to help set up 
neighborhood meetings so that community feedback can be given to the BCA Board.  The Task 
Force does not have a deadline, however they want to act.  Chair McNeal has put together a 
template flyer that could be used to organize the neighborhood meetings.  If you wish to set up a 
neighborhood meeting, please email Dianne Cardea at dcardea@verizon.net.  These meetings are 
informal, and all personal information will be held in strict confidence. 
 
 
ANNOUNCEMENTS 
 
The next NRC meeting will be Tuesday, March 9, 2010 at 7:00p.m. at Brandermill Woods.  The 
program will be “Meet the Candidates.”  Chair McNeal reported that there are five candidates 
running for four seats on the BCA Board of Directors.  She asked everyone to please VOTE and 
to encourage their neighbors to vote as there are quorum requirements mandated by the BCA 
By-Laws. 
 
 
ADJOURNMENT 
 
There being no further business, Chair McNeal adjourned the meeting at 8:37p.m. 
 
 
Respectfully submitted, 
 
 

  
 

Courtney Glaze, Secretary 
Neighborhood Residents Council 

 Mamie McNeal, Chair 
Neighborhood Residents Council 

 


