
COMMUNITY STANDARDS DEPARTMENT 

To: Jane Pritz 
Cc: Al Raimo 
From: Juli Talty 
Subject: Quarterly Report 
Date: July 1, 2010 

Second Quarter 2010 

137 Architectural applications processed 
48 Disclosures 
43 Tree requests 
102 Friendly Reminders 
201 Violations 
19 Hearing Panel cases 

We had eight court appearances during the second quarter for five separate defendants - two 
in General District Court and six in Circuit Court. Two of the cases have been continued and the 
remainder were resolved in our favor. The $100/day and $50/day fines approved in Circuit 
Court during May are still pending. Both residents were given another 30 days to  bring the 
properties into compliance. We are hopeful that both will be resolved before their deadlines. 
Significant progress was made at one property with the help of volunteers from a local church, 
and the other resident has hired a company to undertake the work needed at her home. 
There are two other cases pending but not currently scheduled for hearings. One is a lis 
pendens resulting from the sale of a home with multiple violations and the other is a long- 
standing case which we are hopeful will finally reach a conclusion. 

We interviewed three candidates for the Community Standards Assistant position. Our new 
employee will join us in late July and we look forward to getting up to  a full workload after a 
training period. 
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JUNE 2010 UPDATE 

To: Jane 
From: Wendy 
Re: The Village Mill 

The Village Mill 
Published June issue of The Village Mill 

Meetings & Events Attended 
June 7 - BCA Board Meeting - Wendy 
June 20 - Richmond Philharmonic in Sunday Park - Wendy 

Web 
Web Upciate - Lynda, Jerreil, Wendy 
Blast Email - Jerrell, Wendy 
Crime Prevention Website - Jerrell & Wendy 

Special Projects 
Fourth of July Flyer - Wendy 
July Activities Flyer - Wendy 
Directory Ad Sales - Tina, Dave, Wendy 
Update Media Packets - Tina 



Community Character Committee 
Minutes 

May 18,2010 
7p.m., Ivy Room, Branderrnill Woods 

Call to Order 

Members Present: Katherine Wiesendanger, David Wilson, Judy Malek, 
Rubie Gatlin, Julane Johndrow, Dick Johndrow, Dianne Cardea 

Members Absent: Betsy Bolling, Jeanne White, Glenn Hinton, Jerry Barnes, 
Joe Covolo 

Approval of Minutes: 

Chairman's Report: The Chairman reported that Director Bob Friedel has 
been named the liaison for the CCC. 

The Chairman spoke to Tom Jacobson about the county's jurisdiction over 
such BCA properties as the business park adjacent to the BCA office. 
The ccmty czr, intervene, and the BCA staff has beer, given the name of 
Judy Crawford 748-1500 to call for help. 

We will have the labels for rental property owners very soon. This will 
enable us to contact the property owners for an informative meeting on the 
issues of covenant enforcement. Additionally, a violation citation will not 
only be mailed to the rental property owner, but also to the "resident" at the 
rental property owner's address. 

The ARB, at the suggestion of the CCC, has changed its procedure for 
approving paint colors. If the secretary has doubts over a particular color, 
she will spread the colors before the ARB for more eyes to check the match. 
If a determination cannot be made, they will ask the resident to paint a small 
area on his house so the members can see the color. 

Mamie McNeal, Chair of the NRC, has offered to set up a web page for the 
CCC so the residents can keep track of our efforts on their behalf with 
covenant enforcement and our list of items for the Master Plan. 



Mailboxes: The Chairman showed pictures of mailboxes fiom several other 
HOA communities. She met with Vern Akins (Mailboxes by Akins). Mr. 
Akins is proposing a bracket for support be added under the paper shoot; 
house numbers instead of names be engraved on both sides of the paper 
shoot for better visibility for EMS and fire. A cap will be used on top of the 
post to alleviate water wicking down in the post and causing the post to split. 
Treated wood will be used on the flat area behind the mailbox. Every piece 
of wood will be primed and painted. The mailboxes will be black. 

MPOC items for CIP: 

Although the committee wanted to begin work on some of the maintenance 
issues, the chairman had been told more work on identification of localities 
had to be in place to begin a large project. 

The committee chose the efficiency study for the BCA personnel for their 
first choice. 

The second choice was to request another person for the Standards 
Department bringhg the number sf personnel. to 3 -5. However, because we 
felt the results of the efficiency study should be available frrst, we chose to 
list the purchase of mailboxes fix our second item. 

Annual Board Report of Covenant Task Force & Community Character: 

The Chairman requested everyone read the report and report with 
corrections; deletions so it could be fonvardeded to the Community Manager 
for inclusion in the June packets for the Board members 

The next meeting date will be Tuesday, June 15,2010 at 7p.m. in the Ivy 
Room at Brandermill Woods. 

Meeting adjourned. 

Respectfully submitted, 
Dianne Cardea 



COMMUNITY CI-IARACTER COMMITTEE 
Minutes 

Called Meeting 
May 27,2010 

4p.m. 

Present: Julane Johndrow, Dick Johndrow, Jerry Barnes, Jeanne White, 
Betsy Bolling, Joe Covolo, Judy Malek and Dianne Cardea 

Absentee vote: Glenn Hinton 

Absent: Rubie Gatlin, Katherine Wiesendanger and David Wilson 

The meeting was called for two reasons: 
1) In a meeting with Jane Pritz, she told the chairman, she could not support 
the purchase of mailboxes by the Board. a) The mailboxes belong to the 
residents and if something happened to the post or box, the resident would 
come back to the BCA to ask the organization to replace it. b) the price of 
the mailboxes would be over $500,000 over three years. This is too much of 
an expense for the Board. 

2) A disc-cxssicn easued gver the ef5cienc.j study. With &he expeme of 
mother consulting study, the committee felt the residents would rather have 
us work on maintenance. Additionally, this item was listed as a CCCjBoard 
item. The committee agreed that if the Board wanted to pursue the study, 
the committee would do the paper work for them. This item placed us in the 
situation of dealing with the internal workings of the staff - a situation we 
did not choose to be involved with. 

The chairman had met with Jane Pritz and Grant Miller. Mr. Miller 
proposed a plan to clean up the front entrance of Brandermill. This area has 
been on hold because of the Cheatham property and the Cheatham property 
has been deferred with the county for another year. Because of the need to 
locate a developer and secure funding for the project, this item could be on 
hold for several years. 

Grant Miller proposed cleaning up the entrance, median and turn lane fkom 
Old Hundred to Millridge. He would remove trees that have grown into 
other trees and the shrubbery that is spent fkom being in the incorrect 
environment. He will draw up a sketch, keeping the job reasonable and 



making sure that plants can be reused in other localities should the 
Cheatham come to fi-uition, and if the layout of the entrance changed. He 
will have the plan to the Chairman before the MPOC meeting on June 3rd. 

With this turn of events, the Committee voted to choose as their MPOC 
items: 

1) Commission a design fm to create a strategic phased planting plan for 
Brandermill's parkways and common areas. This plan should address the 
need for landscape improvements at entrances, along roadsides and 
screening where needed. 
We will request the plan for maintenance and new plantings at the Hull 
Street entrance, the median and the turn lane at Old Hundred and Millridge. 

2) Hire one more person for the Standards Department with the stipulation 
that, at least one person, fiom the department be in the field 75% of the time 
with 25% spent on office work. The aim of this decision is that the 
additional person would make it possible for every neighborhood to have a 
h l l  inspection every year. Additionally, it was suggested that one 
committee member do 2 Tide th3ugh. every 3-4 months with the s t adads  
personnel. 

Mailboxes: The committee wants to continue working with Vern Akins and 
the ARB for a design of the new mailbox. The residents would be 
responsible for purchasing the mailboxes over a phased in period of 2-3 
years (this would be the ARB'S decision). We would plan using the new 
design proposed by Mr. Akins. He will build two post systems in the colors 
requested by the ARB with black boxes. If some residents are adamant that 
they still want their names on the boxes, it was suggested by a CCC member 
that we ask Mr. Akins to provide a hanging nametag to fit under the paper 
shoot. With the new support bracket for the box, there will not be room to 
put a name down the fiont of the post. The new mailbox request will be 
written as a standard fiom the ARB to the Board for approval. 

Adj oumrnent 

Respectfully submitted, 
Dianne Cardea 



Draft Minutes of the Reservoir Management Group 
Special Meeting - Addison-Evans Water Treatment Plan 

June 16,2010 
7:00 p.m. 

1. WELCOME & INTRODUCTIONS 

Bob Malek, Chair, welcomed 17 people present to this special meeting, held at the 
Addison-Evans Water Treatment Plant at 13400 Hull Street Road. Roy Covington, 
Director of Utilities, Chesterfield County, introduced the members of his staff who were 
present and outlined their current and future participation in the fight against hydrilla. 
He introduced our speaker, Dr. Ken Wagner, and detailed his considerable biography 
and experience in lake management. Roy also reviewed the process to date and 
spoke about today's on-lake training with Department of Utilities staff. 

II. DR. WAGNER'S PRESENTATION 

Dr. Wagner introduced himself and talked about where he is currently working on 
projects. He stated that he lives in Massachusetts, where carp are not allowed as 
a hydrilla-fighting tool. They use chemicals with varying success. He shared that 
always you need a backup plan and more than one method of treatment. 

He shared the map drawn last year showing levels of hydrilla infestation in the reservoir 
and one that has been prepared for this year's survey. The map has been detailed 
with grids and 600 inspection points. Today's on-water survey covered 125 of the 600 
inspection points. He reported that they expect do a follow-up late summerfearly fall 
survey this year, which will be an important tool in analyzing how the carp are doing. 

Dr. Wagner shared his rating system for judging the infestation rate of bodies of water. 
Category #I includes plant growth of less than 25% by volume, and would be con- 
sidered very low. Category #2 includes plant growth of 25-50%. Category #3 includes 
plant growth of 50-75%. Category #4 includes plant growth of 75-1 00%. The growth 
is judged by both a view from above the water and a side view of the area, utilizing an 
underwater camera. 

Today's survey of 125 points revealed 31% of points surveyed had plant growth in 
Category #I, 14% of points surveyed had plant growth in Category #2, 9% of points 
surveyed had plant growth in Category #3 and there were no points surveyed which 
would be classified as Category #4. 46% Of the points surveyed showed no growth at 
all. The area adjacent to the Greater Richmond Sailing Association, which had a very 
high density of infestation last year, showed less than 25% infestation this year. Dr 
Wagner reported seeing a high level of sediment in the water in that area. The 
area that saw the highest rate of infestation, under Category #3, was the area adjacent 
to Commodore Pointe. His map also revealed that the general movement of the 



hydrilla growth is towards Sunday Park. 

The survey done today included 25% of the lake. Tomorrow's on-lake survey will be 
focused in the Southwest portion of the reservoir. He stated that over time the 
surveys will go from 600 points down to 250 points. The survey focuses on plants 
in less than 10 feet of water. 

Dr. Wagner stated that during the survey they saw mostly hydrilla, no other plants of 
any volume. There was no yellow water lily, no elodea, no coon tail and a little bit of 
nitella. 

He warned the group to expect 20% mortality of carp per year. This mortality comes 
from a variety of factors. The mortality rate will drop exponentially each year. There 
could possibly be some of the fish from the intiai stocking still alive in 20 years. After 
two years we will probably need to restock the carp. He stated that they plan a fishery 
survey later this year. 

Dr. Wagner stated that their overall impression based on today's survey is that things 
are going very well with the reservoir. The cold winter weather that we experienced 
this year and the introduction of the carp have combined to greatly reduce the plant 
growth that he is seeing. The reduced density of the plants will significantly help the 
carp to move around the lake and eat freely. 

There was a question raised about the possibi!ity of introducing additional plants into 
the reservoir to "shade out" the hydrilla. Dr. Wagner spoke about his participation 
in a plant rep!acernent program that is investigating the idea of repopulating lakes 
with nitella and elodea, plants that could cover the bottom of the lake. We stated 
that if you have enough native species in an area they will fill in. Our reservoir does 
not have enough native species currently to do that. 

Ill. DISCUSSION OF COUNTY FUNDS AWARDED BY THE COUNTY 

Roy Covington, Director of Utilities, Chesterfield County, was asked to update the 
group on the status of the funds voted on by the Chesterfield County Board of 
Supervisors recently to address hydrilla cleanup. He reported that $25,000 had 
been awarded to the Utilities Department to deal with the cleanup and that he 
will be administering the monies, based on recommendations from the Reservoir 
Management Group. 

Dr. Wagner was asked for his recommendations as to the best use of that money, 
based on his observations of the current conditions in the reservoir. He suggested 
that if the water table drops that we could consider scraping or raking the shore- 



line to remove or disrupt the tuber growth. He discussed the use of a Diver-Assisted 
Suction Harvester (DASH) that had been tried on other lakes. He also discussed an 
implement called a Hydro Rake, that had been used to address other types of weeds, 
but is not effective for use on hydrilla. 

Dr. Wagner told the group that we are fortunate that Chesterfield County has agreed 
to be part of the solution to the hydrilla problem and has voted money for cleanup. 
He also stated that having a reservoir management group is a great thing. In other 
communities where they have formed reservoir management groups the fight against 
invasive weeds has gone much more smoothly. 

IV. UPDATE ON SIGNAGE 

George Hayes, Deputy Director of Utilities, Chesterfield County advised the group that 
60 of the bi-lingual signs that his department designed have been ordered from a 
Contractor and should be ready this Friday. He will go out and identify placement sites 
on public access areas. The Department of Transportation will install the signs. Signs 
ordered by participating waterfront communities will be available as well. 

The meeting was adjourned at 8:30 pm. 

Susan Smith 
Secretary 



 

Responses to June 7, 2010 BCA Board Questions* 

(1) How does one would sign up for the NRC blog? 
 

Traditionally, blogs are considered part of the “public” domain so that signing 
up/registering to post comments to them aren’t necessary.  One just visits the blog 
internet site and posts his comments.  Perhaps what is really being asked is who should 
be able to see this blog. 
 
a. Public blog (traditional) 

• Pros:  Easy to set up 
• Cons:  The whole world can see it 
 

b. Private blog 
• Pros:  Limited to Brandermill residents 
• Cons:  Needs a way to verify authenticity.  Technologically, this will require a 

sign-in procedure with firewall to be created.  Validation of authenticity would 
also require a database to be created and maintained.* 

 
(2) How would one would log in and post comments? 
 

Each article (i.e., topic open for discussion) has a link for comments.  Once the 
commenter clicks the link, a web page containing a response form is made available for 
posting of a comment to that article/topic.  There will be no anonymous 
commenting/posting, i.e., each commenter will have previously identified himself before 
he can post a comment.  Comments can be posted instantly to the blog and visible to 
visitors of the blog, or it can be posted and visible after being submitted to a moderator.  
There are pros and cons to each approach: 
 
a. Instant Comment Posting 

• Pros:  Instantly posting comments will meet the general public’s expectations, as 
most comments are posted instantly.  This should enable commenters (people 
posting their opinions/positions to the article) to feel more confident and 
comfortable that their postings are not being censored. 

• Cons:  Comments that violate the rules will get posted but will later be taken 
down by NRC moderators. 

 
b. Moderated Comment Posting 

• Pros:  Comments that violate the rules do not get posted. 
• Cons:  Significant manpower is needed for 24/7 moderation.  Comments are 

usually expected to be posted immediately.  Lack of immediate gratification may 
cause commenters to not return to contribute to future articles. 

 



Responses to June 7, 2010 BCA Board Questions 
June 26, 2010 
Page 2 
 

(3) How will articles to begin any blogging be posted? 
 

As required by the NRC by-laws, all articles for submission to the blog will be reviewed 
by the Community Manager before being posted. 
 
 

(4) Who can post those articles? 
 

The chair, first vice chair and the communications chair should have the proper access* 
to post articles and manage comments to those articles.  The community in general will 
only have the ability to comment on said articles. 

 
 

Recommendation by the NRC 
 
The NRC recommends that a private blog be hosted such that security precautions be 
provided to allow only validated participants to post comments.  The NRC will work with 
the BCA Staff and Jerrell Nickerson to find the best possible method to validate if a blog 
participant is a Brandermill resident.  Points of validation that have been suggested 
include vehicle hang tag numbers and/or lot numbers as shown on BCA assessment billing.  
The NRC should like this validation method to be as simple as possible for the participant. 
 
The NRC will review/moderate blog comments at least three times a day:  early morning, 
early afternoon, and as late in the evening as feasible.  NRC moderators include the Chair, 
First Vice Chair, and Communications Chair. 
 

 

Endnote: 

*As of June 26, 2010, the NRC web site is still being migrated to a cloud-computing server 
administered and owned by Jerrell Nickerson.  It is the NRC’s understanding that the BCA does not 
own this server but rather rents space on this server.  Access to functionalities previously available 
to the NRC through its previous server (GoDaddy) may not be same.  This being the case, technical 
functionality will be determined by Jerrell Nickerson, and his assistance in setting up such things as 
security firewalls, databases, and transference of large files may be required.  It is also anticipated 
that an alternate contact person will be assigned should Mr. Nickerson not be available to assist. 



 

Suggested Rules for Blogging on the NRC Web Site 
Presented to the BCA Board for Review 

June 7, 2010 

The purpose of this blog is to build relationships, particularly among Brandermill residents who 
share common interests in our community.  The intent of this blog is to discuss topics of interest 
pertaining to the Brandermill community.  Although the nature of a blog is to enable visitors to 
state their views and perceptions, we must also realize that these views and perceptions may not 
always be positive.  It would be the goal of the NRC to learn and refer potential issues to relevant 
BCA entities for further study. 

1. Blog when you have something to say.  Write a comment focused on the topic/issue. 

2. Stay on topic.  Length of your blog doesn’t matter; content does.  But please do try and keep it to 
a reasonable length. 

3. Comments should be comprehensible.  

4. Avoid setting the whole blog ablaze when flaming a topic.  In other words, avoid writing 
comments with the intent of insulting a group.  Flaming comments are often filled with coarse 
language and personal insults. It is meant to hurt people’s feelings, get them fired up, and not to 
further conversation on an issue. It is never conversational, but it may be meant to upset an 
entire group. Profanity and name-calling are not allowed, nor are slanderous or libelous 
comments.  The publisher reserves the right to delete any comments that violate this basic rule. 

5. Link to your sources.  

6. Although the use of aliases/pseudonyms is allowed, anonymous commenting is not permitted.  
We ask that blog contributors use a consistent alias/pseudonym so others can more easily track 
who is saying what. 

7. Respect and obey the rules and try to be, at all times, courteous, even when flaming.  

 
Notes: 

1The NRC reserves the right to delete any postings without advance notice that do not follow 
the rules above or if it feels posted comments are inappropriate for the intent of this blog. 

2The NRC will not reveal the identity of anyone posting to this blog without the expressed 
permission of that person except as required by the ruling documents of the BCA and/or NRC. 
 
Disclaimer:  Comments made on this blog do not necessarily reflect the views of the NRC on any 
particular topic.  All comments posted here are personal reflections of the individual posting the 
comment.  Nothing in this blog should be construed as the NRC supporting or opposing any specific 
position on an issue/topic. 



 

By Daria Black 

Source:  http://dariablack.wordpress.com/2007/02/13/the-bloggers-guide-to-comment-
etiquette/ (February 13, 2007) 

Bloggers begin blogging for a variety of reasons and when someone takes the time to comment, 
it makes us feel as though what we are doing is worthwhile which, in turn, inspires us to 
continue.  

Here are just a few suggestions regarding comment etiquette to help make blogging fun for 
everyone.  

1. Write a comment, not spam.  

Spam is the bane of all webernet existence and has caused many a blogger to resort to 
counterproductive measures such as closing their comment section.  Even worse than spam, 
however, are comments that do little more than consume bandwidth.  What most bloggers 
are looking for is feedback that continues the discussion about the topic at hand.  Comments 
like “You don’t know what you’re talking about” or “I was here first,” are not helpful.  

Take the time to read the blog entry and put some effort into writing a response that adds to 
the conversation and/or helps the blog writer.  Your comment is your calling card.  The 
webernet is an open rolodex and as such, how you present yourself through your words 
will tell people whether or not they want to look you up.  

2. Stay on topic.  

This policy may differ from blog to blog.  Some blogmasters don’t care if the participants 
drift off onto tangent.   Others will do a round house kick on you if you get too close to the 
white line. As a general rule if you find that you fall into a discussion with other visitors 
about something unrelated to the post, offer to email them privately.  

3. Respect the rules.  

Some bloggers will have an official comment policy in place.  Usually because of issues 
they’ve run into with their feedback.  Read it and respect it.  Visiting someone’s blog is just 
like being a guest in their house.  The last thing they want is your pooping all over their 
couch and doing so will usually result in them pushing you out the front door.  

4. Comments should be comprehensible.  

Make an effort to use good grammar and spelling and to communicate your thoughts 
clearly.  People cannot respond effectively to your concerns if they cannot understand what 
they are in the first place.  Don’t forget that people cannot see your expression or hear your 



voice.  Flame wars are often the result of a misinterpretation of the meaning of your words.  
This is why smilies and snark tags, such as “sarcasm”, were invented.  Use them.  

Also, be sure your writing reflects the level of formality of the blog.  Throwing around slang 
terms on a blog that is highbrow may cause you to appear uneducated even though you are 
Mensa member.  On the other hand, using language more suitable for a doctoral thesis on a 
blog that is very informal may come across as pretentious and snooty. 

5. Avoid setting the whole blog ablaze when flaming a topic.  

Let’s face it there are some subjects in life that, no matter how hard we try, cause us to flip 
out at the mere mention of them.  But while you have the right to act like a jerk when the 
topic is raised, unless you want to be banned from the internet, I suggest you refrain from 
doing so.  

There are some blog owners who are like Hitler when it comes to their blogs sending 
anything that doesn’t conform to their narrow-mindedness to the gas chamber.  However, 
most bloggers welcome dissenting opinions on their blogs as long as the debate remains 
civil and respectful.  Speak from your point of view and don’t treat others as though they 
are idiots because they don’t agree with you.  

6. Follow up on comments.  

Be sure to respond to comments directed at you even if just to say you don’t wish to talk 
about the subject. 

7. Keep it to a reasonable length.  

Most blog topics don’t require more than a one or two paragraph response.  Avoid writing a 
novel especially if it is your first visit to a blog.  It also helps to read the other comments to 
make sure you are not adding to the broken record effect.  

8. Link to your sources.  

When citing material to make your case, provide a link so that the participants can read it at 
their leisure.  Be careful of linking to your own website, this can be seen as spam if you are a 
first time visitor.  

9. Do not feed the trolls.  

They’ll just follow you home and poop on your doorstep.  

10. A word about anonymous commenting.  

For one reason or another, people feel the need to make anonymous comments.  This 
practice is not right, wrong, good or bad.  In some cases this is the only option available 
especially when personal safety is a concern.  However, just so you know using a 
pseudonym is the same as talking to people with a paper bag over your head which can 



hurt your credibility.  Even when leaving negative comments, it’s best to leave either your 
name or your web identity.  

Commenting on a blog is about more than getting hits to your website or increasing your 
PageRank.  It’s about building relationships.  Use your comments as a way to get to know the 
blog writer and allow them to get to know you.  The webernet may be virtual but we’re 
connected by more than service providers.  

Daria Black is a freelance writer and web designer. Visit her website Webernet Architect Design 
Studio located at http://webernetarchitect.com for information and tutorials on web design, 
website administration, blogging, social networking and having fun on the Webernet. To learn 
more about Daria visit her personal weblog http://dariablack.com.  

[You may reprint this article on your website, blog and in your newsletters as long as the author bio and 
associated links remains intact.]  
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