BRANERMILL COMMUNITY ASSOCIATION

CODE OF ETHICS AND STANDARDS OF CONDUCT 

§ 1.0   Purpose

The Code of Ethics and Standards of Conduct (the Ethics Code) of the Brandermill Community Association (the Association) defines the rules and standards that all members of the Board of Directors, Committees, and Staff, (BCA Personnel) are expected to follow. It is a reasonable expectation of the members of the Community that every member of the Board, Committees and Staff adhere to the highest requirements of professional ethics while serving in their representative capacity for the BCA. Strict adherence to the Ethics Code by these individuals will enable the members of the Community to trust that the individuals elected, appointed and hired to serve the Association will conduct themselves in a manner that is fair, honest, and in the general best interests of the Association, even if it may not be in their personal best interest.
§ 2.0  General Considerations
Five fundamental principles establish the basic components of the Ethics Code:

2.1 It is expected that all individuals serving the Association behave with simple honesty. There shall be no violations of civil and criminal law, of the By Laws and Policies of the Association, or the State of Virginia Property Owners Association Act (POAA). 
2.2 Decisions and conduct shall be fair; they will not favor one person or a group in the Association over any other individual or group in the Community’s  ---------.
2.3 The conduct of BCA Personnel shall abide by the dictum of  primum non nocere-”first, not knowingly do harm,” or cause embarrassment, to the Association, to a member of the Community, or to the entire Community.
2.4 An overarching principle of transparency of information about the actions of BCA Personnel provides a reasonable assurance that the Ethics Code will be strictly adhered to, with the exceptions of those provisions noted in Section 4.0.
2.5 Consequences of violations of the Ethics Code shall be dealt with reasonably, equitably and promptly.

The Ethics Code consists of four distinct components: 1) Conflict of Interest, Gifts, Entertainment and Other Tangible Favors; 2) Confidentiality; 3) General Conduct; and 4) Consequences of Violations of the Ethics Code.
§ 3.0  Conflict of Interest, Gifts, Entertainment, and Other Tangible Favors
3.1 BCA Personnel shall immediately disclose any potential conflict of interest that arises or that is related to their activities in the Association. They shall recuse themselves from discussions and voting on any issue if they, or any member of their immediate or extended family, may be perceived to have a personal or financial interest in the outcome of an issue that is distinct from other members of the Community. If there is a question about the extent of this conflict, the issue shall be decided by a vote of the members of the Committee or Board on which the individual serves, or by the Community Manager when a member of the Staff is involved. The nature of the disclosure, and the action taken, including justification of the decision, the composition of the quorum, the results of the vote, and who voted for and against recusal, shall be recorded in the minutes of the meeting. Such disclosures by a member of the Staff will be decided by the Community Manager.  Records of the events will be kept at the BCA Office, available to any member of the Community. 
3.2 Cash gifts of any amount are not to be accepted. Gifts of a value not to exceed fifty (50) dollars, and of a personal nature, may be accepted as a token of friendship on special occasions. These gifts, and their sources, are to be made known promptly to the appropriate Committee Chair, President of the Board, or the Community Manager, and a record kept on file at the BCA Office that is available to any member of the Community.
3.3  BCA Personnel shall not accept goods, services, entertainment, trips or other considerations from existing members of the Community, or existing or prospective clients, vendors or suppliers of the Association, or from the Association itself. 
3.4 Paid consultants to the Board, Committees or Staff may not serve as the Chair of a Committee, or as a voting member. They shall not use information, or influence, resulting from their position, to gain special advantage over a competitor as a vendor, supplier or customer of the Community.
§ 4.0  Confidentiality 
The Association operates under the general principle of openness and transparency of its actions and work products, in part to minimize violations of the Ethics Code. For example, all meetings of the Association shall be open to the members, and the times, places, and material regarding the agenda of meetings shall be made in accordance with the provisions of Section 55-510.1 of the POAA. However, there are exceptions to the principle of transparency that shall be adhered to because of conflicts between this principle and other overriding principles of the Ethics Code as defined in Sections 2.1 through 2.3. 
4.1 Exceptions to the principle of transparency include, but are not limited to, the following, and require that BCA Personnel shall not openly discuss or make available material related to:

a. information learned or discussed, and material produced at an Executive Session of the Board. This information and material is privileged and confidential, and is not to be publicly discussed or made publicly available until such information becomes part of the Association's public records; 

b. personnel issues or personal matters of specified individuals as defined in Sections 55-510.B and 55-510.C.1 of the POAA, and the By Laws and Policies of the Association; 

c. any commercial transaction currently under negotiation; 

d. pending or probable litigation involving the Association; 

e. matters involving formal proceedings before a legal state or government tribunal; 

f. communications with legal counsel of the Association that pertain to items a through d, or that are protected by the attorney-client privilege; 

g. disclosure of information in violation of law; 

h. individual owner or member files, except the requested files of the Community member himself/herself;

4.2 If BCA Personnel are made aware of a clear violation of the Ethics Code by one or more BCA Personnel, it is expected that this information be made available promptly to the appropriate Committee Chair, or President of the Board. If appropriate action is not taken promptly, it is the responsibility of BCA Personnel to make the information known to the remaining members of the Board, then to the Community at large, if appropriate.
§ 5.0 General Conduct
5.1 BCA Personnel shall exhibit professional courtesy and behave with civility towards all other BCA Personnel, and all members of the Community.
5.2 BCA Personnel shall not defame another member of the Board, a Committee, the Staff, or a member or members of the Brandermill Community. 
5.3 BCA Personnel shall not misrepresent facts to other BCA Personnel, or to members of the Community. 

5.4 BCA Personnel may not use for personal purposes any funds being held in trust for Association business. 

5.5 Once a vote is taken by the Board or a Committee, BCA Personnel shall support the majority opinion, unless it is in violation of Sections 2.1 through 2.4 of the Ethics Code, or is construed by the individual to otherwise place the Association and the members of the Community at significant risk of harm.

5.6 BCA Personnel shall not use their position to intimidate, make threats, or take punitive actions against the Personnel, or members of the Community;
5.7 BCA Personnel shall not individually or collectively impede or obstruct a contractor while implementing a contract with the Association. All communications with contractors of the Association regarding the engagement of such contractors shall go through the Community Manager or the President of the Association, unless prior authorization is granted to one or more other BCA Personnel.

5.8 BCA Personnel shall not individually or collectively impede or obstruct the system of management established by the Board and the Community Manager. They shall comply with all operating standards (internal operating procedures) that are in force, or may from time to time be promulgated by the Board of Directors. 

§ 4.0 Consequences of Violations of the Ethics Code
Should any item of this Code of Ethics be violated by BCA Personnel, at the discretion of the Board, that individual may be required to make restitution to the Association, be censured, and be removed from their position by unanimous vote of the Board, all according to the Policies of the Association.
BRANDERMILL COMMUNITY ASSOCIATION

RESOLUTION ADOPTING A CODE OF ETHICS AND STANDARDS OF CONDUCT 
WHEREAS, Brandermill Community Association Bylaws grant to the Board of Directors (“Board”) all of the powers necessary to manage and control the affairs of the Association; 

WHEREAS, the Board deems it appropriate to adopt a formal Code of Ethics and Standards of Conduct that shall be applicable to all members of the Board of Directors, Committees, and Staff; and 

WHEREAS, it is the intent of the Board that this Code of Ethics and Standards of Conduct shall be applicable to all members of the Board, Committees, and Staff of the Association until such time as this Resolution is amended, or rescinded by the Board of Directors.

NOW THEREFORE BE IT RESOLVED, the Board hereby adopts the Code of Ethics and Standards of Conduct set forth in Exhibit A.
President’s And Secretary’s Certification: the undersigned, respectively being the President and Secretary of Brandermill Community Association, a Virginia not for profit corporation, certify that the foregoing Resolution was approved and adopted by the Board of Directors of the Association, at a duly called and held meeting of the Board of Directors of the Association on __________________________, 2009, and in witness thereof, the undersigned have subscribed their names.
Brandermill Community Association, a Virginia not-for-profit corporation,

By: ___________________________________


 Joel Bradner, President

Attest:

By: ___________________________________

 
 Jane Pritz, Secretary
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