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April 20, 2009 Brandermill Woods 

I. CALL TO ORDER - President Joel Bradner 

11. ANNOUNCEMENT OF QUORUM - Jane Pritz 
Director of Election 

111. NOMINATIONS FROM THE FLOOR 

IV. VOTING INSTRUCTIONS - Jane Pritz 

V. CLOSING OF THE POLLS 

VI. INTRODUCTIONS 
A. Present Board of Directors 

Joel Bradner - President 
Andrea Epps - 1 st Vice President 
Dick Guthrie - 2nd Vice President 
Joyce Rowe - Treasurer 
Robert Friedel - Director 
Jason Livingston - Director 
John McLenagan - Director 

B. Community Manager 
Jane M. Pritz, CMCAO, AMS@ 

C. Director of Election - Jane Pritz 

D. Candidates for Board of Directors 
Andrea Epps 
John McLenagan 
Keith McGinniss 
Wayne Moyer 

VII. 

VnI. 

IX. 

X. 

XI. 

XII. 

xm. 
XIV. 

XV. 

XVI. 

MINUTES DISPOSITION - April 2 1,2008 

TREASURJ3R'S REPORT - Joyce Rowe 

MANAGER'S REPORT - Jane Pritz 

COMMITTEE REPORTS 

PRESIDENT'S REPORT - Joel Bradner 

SPECIAL RECOGNITION 
Andrea Epps - Retiring Director 
John McLenagan - Retiring Director 

QUESTIONS FROM THE FLOOR 

ELECTION RESULTS - Jane Pritz 

OTHER BUSINESS 

ADJOURNMENT 

NOTE: An Organizational Meeting of the BCA Board of Directors 
to elect officers for 2009-201 0 will be held prior to a regularly 
scheduled meeting of the BCA Board in May, 2009. 

BRANDERMILL 
Communitv Association 



VI. 

VII. 

VIII. 

BRANDERMILL COMMUNITY ASSOCIATION 
34"' ANNUAL MEETING MINUTES 

April 21,2008 

CALL TO ORDER - The 34h Annual Meeting of the membership of the Brandermill 
Community Association was called to order by President Bradner on April 21,2008 
at 7:00 PM, in the meeting room of Brandermill Woods, 14311 Brandermill Woods 
Trail, Midlothian, VA 23112. 

ANNOUNCEMENT OF QUORUM - Community Manager and Director of Election 
Jane Pritz declared a quorum was achieved. 

NOMINATIONS FROM THE FLOOR - None. 

VOTING INSTRUCTIONS - Community Manager Pritz noted that no instructions 
were required. 

CLOSING OF THE POLLS - President Joel Bradner declared the polls closed for the 
34h Annual Meeting held on April 21,2008. 

INTRODUCTIONS - President Bradner introduced the present Board of Directors: 
Directors Cook, Epps, Guthrie, Livingston, Rowe, and Whitfield, Community 
Manager and Director of Election Jane Pritz, and Recorder Judy Agee. Community 
Manager Pritz introduced the BCA office staff members. 
The three-year terms of Directors Bradner and Cook expired. Also available is the 
one-year unexpired term of Ryland Reamy, who passed away in December 2007. 
President Bradner introduced the candidates for the 2008-2009 board: Joel Bradner, 
Robert Friedel, Tom Luhrnann, John McLenagan, Joe Savarie and David Wheeler. 

MINUTES DISPOSITION - April 16,2007 
MOTION: Director Epps moved to approve the minutes of the April 16, 2007 
Annual Meeting, as amended. 
MOTION SECONDED: Director Guthrie. 
MOTION CARRIED: Unanimously 

MOTION: Director Epps moved to approve the minutes of the April 16, 2007 
Annual Organizational Meeting, as written. 
MOTION SECONDED: Director Cook. 
MOTION PASSED: President Bradner, Directors Cook, Epps, Guthrie, Livingston 
and Rowe approved. Director Whitfield abstained. 

TREASURER'S REPORT - Director Cook reported that the BCA ended the year 
financially sound. For the first time, Brandermill is debt free since we paid off all 
debt. We paid all contributions to the reserve fund and all payments are up to date. 
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The BCA staff has done a good job of controlling expenses. The preliminary audit 
has been completed and we are expecting the final report within a couple of months. 

IX. MANAGER'S REPORT - Community Manager Pritz highlighted her written report 
and recognized the BCA staff for the work they do for the community. She thanked 
the board members and other volunteers for their dedication toward making 
Brandermill a success. She recognized board members Joel Bradner and Robert 
Cook, whose board terms have expired this year, and thanked them for their 
support. 

X. COMMITTEE REPORTS - The Pool Committee report was included with the 
Manager's Report. Director Guthrie, as board liaison to the NRC, reported that the 
board responded to several maintenance issues addressed by the NRC and replied 
with a letter to the NRC chair. 

XI. PRESIDENT'S REPORT - President Bradner thanked everyone for attending the 
meeting. He thanked Community Manager Pritz and the BCA staff for all the 
support given to the board and for controlling expenses. He stated there were no 
special assessments levied and we have managed to institute only a modest increase 
in assessments, yet we were able to eliminate the association's debt entirely in 2007. 
The BCA has made all of the quarterly contributions and we have a healthy reserve 
fund. A referendum was passed in 2007 by the community for a capital 
improvement fee of $150 to be paid by new Brandermill residents starting January, 
2008, which will provide additional income toward improving the appearance and 
quality of life to live, play and work in Brandermill for years to come. 
We continue to offer an impressive list of community events and services and we 
worked to enhance communication with the membership. We implemented a 
sigruficant effort to clean up the neighborhoods and enhance community spirit 
during community clean up days and we will continue with that effort to reach all 
areas of Brandermill. 
Going forward, there remain some challenges along with the possibility of an 
economic downturn in the US. economy. We still have questions regarding the 
placement of the Brandermill Marina, the accessibility and expenses for operating 
our three pools, the availability of parking at Sunday Park, periodic clean up of 
vandalism in several areas of the community, serious challenges affecting the 
environmental integrity of the Swift Creek Reservoir, enforcing the covenants and 
design standards of the community, and continuing to represent Brandermill's 
interests in regard to roads, schools and public facilities. He stated his confidence in 
the leadership to continue to make the right decisions to protect the interest of the 
association and its members. He stated our relationship with county officials and 
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other community leaders remains strong. Brandermill is still the largest and most 
influential community in this area. 
He thanked Jane and all the BCA staff for another very successful year. He also 
thanked his fellow board members for their support and dedication to the 
Brandermill community. He also thanked the people of Brandermill for making 
their homes and raising their families here, running their business here, and sharing 
with us in this wonderful community. 

XII. SPECIAL RECOGNITION 

Robert Cook - President Bradner recognized and thanked Robert Cook, who is 
retiring after serving a three-year term on the board and will be missed at the 
board meetings. He is truly a class act and a tireless advocate for the residents of 
Brandermill and hoped he will continue to lend his support. 

Buddy Whitfield - President Bradner recognized and thanked Buddy Whitfield, 
who is retiring again after serving as a board member since January 2008 due to the 
death of Ryland Reamy. He stated Buddy previously served on the board and 
served as Treasurer and President, and continues to serve as Chairman of the 
Finance Committee. 

Ryland Reamy - President Bradner recognized Ryland Reamy who tirelessly 
served the community until his untimely passing in December, 2007, and during 
his term on the board as Treasurer and President. In Ryland's honor, the board 
provided a memorial bench which will be placed at the War Memorial in Sunday 
Park. 

Joel Bradner - Director Epps recognized and thanked Joel Bradner, who has served 
as President since Ryland's untimely passing. She noted that Joel has always been 
level-headed, thorough and honest regarding the issues he has addressed with a 
gentle, kind and honest leadership. She thanked Joel for his willingness to serve in 
this capacity and wished him well. 

XIII. MEMBER VOICE - Julane Johndrow, a resident of Long Shadow, expressed 
concern regarding ARB color application approval for a home. The area of the 
house already painted appears to be a "painter's tape blue," and she and other 
residents in attendance asked the board for assistance in resolving this concern. 
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XIV. ELECTION RESULTS - There were six candidates for three vacancies. Community 
Manager Pritz, the Director of Election, presented results of the election. 

Potential votes 17,349 
Votes for quorum 3,470 = 20% 
Votes obtained 4,989 = 28.7567% of people voted 
Total votes 13,298 
Write in votes 89 write-in votes 
Results: Joel Bradner - 3,017 - elected to a three-year term 

Robert 0 .  Friedel - 2,839 - elected to a three-year term 
John McLenagan - 2,364 - elected to a one-year term 
David Wheeler - 2,108 - not elected 
Joe Savarie - 1,660 - not elected 
Tom Luhmann - 1,221 - not elected 

Referendum #1: Approval of this resolution (a yes vote) is needed to prevent being 
taxed by the IRS on any surplus income. If this referendum is not approved, the 
BCA may be subject to paying additional taxes with members' assessments. 

Results: 4,381 -Yes 
109 -NO 

Referendum # l  - Passed: 97.5724% voted Yes - 
Requires a 50% majority to pass 

XV. OTHER BUSINESS - There was no other business. 

XW. ADJOURNMENT 
MOTION: Director Epps moved to adjourn the April 21, 2008 Annual Meeting at 
7:35 PM. 
MOTION SECONDED: Director Cook. 
MOTION CARRIED: Unanimously 

Submitted by: 

Jane Pritz, CMCAB, AMSB Joel Bradner, President 
Community Manager Board of Directors 
Secretary, Board of Directors Brandermill Community Assoc. Inc. 
Brandermill Community Assoc., Inc. 



Brandermill Community Association, Inc. 

Date: April 20,2009 

To: BCA Board of Directors 

From: Jane Pritz, Community Manager 

Re: Manager's Report - 2009 Annual Meeting 

A1 Rairno was hired in May, 2008 to fill the vacant position in the covenants department. A1 has 
successfully completed the M-100 course through Community Associations Institute (CAI) and has 
done very well learning about homeowner associations and covenant enforcement. Jennifer Strader 
has been working full time since November, 2008 and has worked very hard to add additional 
programs and events for all age groups. 

With the addition of a skilled carpenter in the maintenance department we have been able to complete 
numerous projects that we would have had to outsource which has saved the association money by not 
paying outside contractors. Maintenance spent many hours after the snow storm several weeks ago 
picking up debris. In the past year a few projects that were completed include new landscaping at 
several intersections, twenty stonewalls - - were - -- added - at neighborhood - entrance signs, the deck&g and -. 

the walkway were replaced 6 sunday Park and curb cuts were added to the bike trails for handicap 
access. 

All homes were inspected last year by the covenants department. Entire properties were inspected in 
eleven neighborhoods which means both the front and back of the residence were inspected. Theresa 
Biagioli obtained a $3,000 grant fiom the Department of Forestry which was used for additional 
plantings in the meditation garden in Sunday Park. 

The Village Mill staff has been very busy with the newspaper, the directory, cornunity fliers and 
covering special events. They have done a great job with the home improvement issue, the revised 
b e e r  policy brochure, the pool activity brochure and the coverage of four candidates for the annual 
election. We continue to encourage residents to sign up for blast emails on our website 
www.brandermill.com. 

Services and Programs 

The BCA Sailing Center was managed again last year by Gil Blake. Amy Archer returned and worked 
last summer along with Jonathan Sliger. They did a good job maintaining and renting the boats. 
Jonathan should be returning this year and may also become a pontoon boat captain. 



I would like to thank all of our volunteers who give so many hours of their time to benefit the 
community. Our jobs would be more difficult if we didn't have the support of our volunteers. We are 
always looking for new people to get involved so if you have time to volunteer, please give us a call. 

Financial Operations 

The association remains in a very good financial position. The reserve fund was l l l y  funded in 2008 
and the association remains debt free. The 2008 audit has been completed by Mary Coleman with 
Wells Coleman. The operating balance is $3 1,209 and the reserve fund balance is $912,761. The 
receivables are $9200 lower now than they were at the end of December, 2008 but about $1 0,000 
higher than they were one year ago. 

- -There is currently $98,687 in-receivables but about 29 residents-make up $55,000-of-the balanw and -- 
about 500 residents make up the remaining $44,000. 

Pools 

We had another good year at the pools and increased our memberships to 648. Our pool management 
company, Swim Metro, provided us with excellent service and we enjoyed a successll and safe pool 
season. 

In closing, I would like to thank John and Andrea for the time they have served on the board and their 
commitment to the community. 



BRANDERMILL COMMUNITY ASSOCIATION, INC. 
BOARD OF DIRECTORS SPECIAL MEETING 

Brandermill Woods 
Monday, April 20,2009 

Immediately following the Annual Meeting 

AGENDA 

1. CALL MEETING TO ORDER 

2. MEMBER VOICE - Approximately 7:30 - 7:45 PM 15 Minutes 

3. EXECUTIVE SESSION - To discuss probable or pending litigation 

4. RETURN TO OPEN SESSION 

5. ADJOURNMENT 


