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NRC Meeting Agenda 
Monday, July 19, 2010 

7:00 p.m., Brandermill Woods 

1. Call Regular Meeting to Order 

2. Member Voice ....................................................................................................  10 minutes 

3. Motion to Approve NRC Meeting Minutes – May 17, 2010 ............................. 1 minute 

4. Chair’s Report:  Mamie McNeal ........................................................................  5 minutes 
A. Facilitating NRC Communications:  Blog, E-Mail Database  

Management, Neighborhood Meetings 
B. New Brandermill Mailboxes 
C. Annual Assessment Coupons 
D. 4th of July Fireworks 

5. Discussion and Motion to Approve Amended NRC By-Laws .......................... 5 minutes 

6. Discussion of Proposed Future NRC Projects .................................................. 20 minutes 

A. Delivery of Welcome Packages to New Residents 
B. “Brandermill Community Spirit Day” (neighborhood clean-up  

morning and evening block party) 
C. Hosting Political Debate (U.S. Congressional race) 
D. Membership Drive (social) 

7. Discussion of Master Plan Process ................................................................... 20 minutes 

 



 

 
 

NEIGHBORHOOD RESIDENTS COUNCIL MEETING 
Monday, July 19, 2010 at 7:00 pm 
Brandermill Woods Meeting Room

 
 
 

MEETING CALLED TO ORDER 
 
The meeting was called to order by NRC Chair Mamie McNeal on July 19, 2010 at 7:05 p.m. in 
the meeting room of Brandermill Woods, 14311 Brandermill Woods Trail, Midlothian, Virginia 
23112. 
 
 
MEETING ATTENDEES 
 
Nancy McCabe - Arrowood Maureen Reilly - Millcrest 
Jenny Henderson - Arrowood Mamie McNeal – Planter’s Wood 
Doug Camp – Barne’s Spring Leona Dooley – Shadow Ridge 
Richard Kury – Cove Ridge Gerald Barnes – Sterling’s Bridge 
Nancy Worsham – Cove Ridge Joyce Rowe – Shallowford Landing 
Mark Smith – Cove Ridge Richard Thexton – The Oaks 
When-Dee Morrison – Huntgate Woods Karen Gammons – Two Notch 
Kit Kavanagh – Huntsbridge Hamid & Cheryl Ghorashi – Walker’s Ferry 
Beverly Bell – McTyre’s Cove Chris Glaze – Woodbridge Crossing 
 
 
MEMBER VOICE 
 
Karen Gammon (Two Notch) discussed some of the things she has heard over the past few 
weeks from Brandermill residents.  She reported that residents felt that the 4th of July festivities 
were high-jacked by politicians and that residents would like to cut something else from the 
budget in lieu of the 4th of July fireworks.  She also reported her neighbors’ concerns regarding 
the proposed new mailboxes. 
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Richard Kury (Cove Ridge) reported that the politician was invited by a Board Member and not 
Neighborhood Watch.  He has also heard from residents that they were against the proposed 
mailboxes because of the financial aspect, as well as “if it’s not broken, don’t fix it”. He reported 
that his neighbors felt the BCA needed to enforce the current standards with regards to the 
mailboxes per the Master Plan.  Personally, he shared a concern with security about posting 
neighborhood watch coordinators on a web page without permission as it could pose a security 
risk to those individuals.  
 
Beverly Bell (McTyre’s Cove) asked if an identification card for Brandermill residents could be 
made available so that non-residents cannot take advantage of Brandermill amenities.  She 
quoted running out of food at the 4th of July celebrations and parking as examples for a need for 
resident identification.  Chair McNeal commented that the BCA currently has hang tags for cars 
to identify Brandermill residents.  These are available at the BCA office for no cost. 
 
 
MINUTES OF MAY 17, 2010 MEETING 
 

MOTION:  Kit Kavanagh (Huntsbridge) moved to approve the May 17, 2010 minutes as 
written. 
MOTION SECONDED:  Gerald Barnes (Sterling’s Bridge). 
MOTION CARRIED:  Unanimously APPROVED. 

 
 
AMENDED NRC BY-LAWS: 
 
Chair McNeal pointed out that under the old by-laws, new NRC representatives were constantly 
asking what their responsibilities were.  She hopes that under the amended by-laws, 
responsibilities of the NRC reps are better and more concretely described. 
 

MOTION:  Gerald Barnes (Sterling’s Bridge) moved to approve the amended by-laws. 
MOTION SECONDED:  Leona Dooley (Shadow Ridge). 
MOTION CARRIED:  Unanimously APPROVED. 
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CHAIR’S REPORTS 
 
A. Facilitating NRC Communications:  We have moved into the 21st century and need to start 

doing more things electronically.  This includes communicating with our neighbors via e-
mail.  If any NRC rep needs help to build their e-mail databases, then please contact a 
member of the NRC Board of Officer for assistance. 

Back in February, the NRC requested a blog, and it has now been approved by the BCA 
Board.  The blog will be in a private setting made available only to Brandermill residents, so 
it will not be open to the public.  Chair McNeal hopes the NRC reps and residents will take 
advantage of this to say the things that they need and want to say.  She hopes that having a 
private blog will allow for more open communication.  The Board has approved the rules for 
posting to the blog will have rules, and as a Board requirement, will be monitored.  It is 
anticipated that the blog will be up and running in the fall. 

The current website will be migrated to a server that is handled by the BCA. 

Chair McNeal has worked with the Community Character Committee to get neighborhood 
meetings scheduled.  This is where the neighborhood reps play the biggest roll by facilitating 
the neighborhood meetings.  Being able to quickly call and facilitate these neighborhood 
meetings will be important to the Reps as master plan projects may not always necessitate a 
community meeting. 

B. Mailboxes:  This is the first project to be undertaken by the Board in moving towards its 
goal is to revitalize Brandermill.  The Community Character Committee has done a lot of 
research on the proposed mailboxes – from the design to the cost, to the vendors.  The 
estimation of cost is from $150-$200. 

 
NRC Rep Jerry Barnes (Sterling’s Bridge) who is also a member on the CCC, commented 
that the ARB decided that it was time for new mailboxes, and the CCC took it from there.  
As a personal note, Barnes stated that he felt the root of the problem laid in the lack of 
covenant enforcement with regards to the existing mailboxes.  He felt this was a low priority 
item that should be pushed back and reiterated that these were simply his own personal 
opinion. 
 
NRC Rep Barnes did note that brown mailboxes were not made anymore.  There are 
concerns about the current state of the economy and how the cost might impact homeowners.  
There is also a safety issue with first responders not seeing the house number on the current 
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mailboxes.  There were many concerns, and discussion occurred.  The general consensus was 
that the attendees did not want new mailboxes, but rather, would prefer covenant 
enforcement of mailbox violations. 
 

C. Annual Assessment Coupons:  Another proposal is the annual assessment coupons because 
it could save over $4,000 a year over the current quarterly assessment mailings.  A comment 
was made that the BCA needed to offer on-line assessment payments.  Chair McNeal 
mentioned that technology may be in the works now. 

 
D. 4th of July Fireworks:  There is discussion about continuing the fireworks.  There will be a 

survey mailed in the October assessments.  The current cost $13,000 plus clean-up. 
 
 
PROPOSED FUTURE NRC PROJECTS 
 
A. Welcome Packages:  One item that BCA staff has asked is if the NRC reps would like to 

deliver the welcome packages to new residents.  This would inform reps that there are new 
residents in the neighborhood.  The consensus was that it was a good thing.  BCA staff would 
help with neighborhoods that do not have reps.  BCA does not get notified when renters 
move in, but it would not hurt to introduce yourself to renters. 
 

B. Community Spirit Day:  The BCA would like reps to organize neighborhood efforts to have 
a neighborhood clean-up of the open space in the morning and then organize a block party in 
the evening.  It has not been decided if dumpsters would be for just yard debris or if it would 
include everything.  The event will be held on a designated day so that the trash bins would 
be available.  It is being discussed for this fall.  Chair McNeal asked for NRC Rep feedback 
within the next couple of weeks. 

 
C. Hosting Political Debate:  The BCA Board has asked the NRC to organize and coordinate a 

county-wide political debate.  This year there is a Congressional election.  It would take a 
considerable amount of effort to organize and coordinate, and Chair McNeal asked for NRC 
Rep feedback.   

 
There was a comment about the presence of political campaigners being present at our 4th of 
July celebrations.  A response to that comment was that the NRC would be organizing a 
debate, not endorsing of any specific candidate. One suggested that it would a positive for 
Brandermill as that it would expose/market our community in the media.  It was also noted 
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that the presence of political teams at the 4th of July celebrations indicated that Brandermill 
was significant to political outcomes.  The debate to be organized and coordinated would 
likely be at a Chesterfield public school, and other communities would be invited.   Chair 
McNeal would like to hear back within a week to know what support she will have on 
hosting this event. 

 
D. Membership Drive:  There are still a handful of neighborhoods that do not have reps, and 

Chair McNeal would like to have a social and membership drive to reach out to those 
residents later this year.  Chair McNeal would also like feedback and ideas on this event as 
well. 

 
 
IMPLEMENTATION OF MASTER PLAN PROCESS 
 
Starting last year the BCA Board reformulated existing committees to better align them to the 
goals and objectives of the Master Plan.  The Board created the Master Plan Oversight 
Committee (MPOC), the charter has been passed, and the members are the chairs of all the BCA 
committees.  A hand-out was given to each BCA committee chair, listing projects from the 
master plan.  MPOC asked the committees to discuss, present and prioritize two projects from 
the master plan.  The BCA Board at its budget workshop finalized the list of MPOC projects, and 
the Finance Committee is now reviewing the impact of these projects as it relates to the BCA 
budget.  Now is the time to give feedback on proposed MPOC projects, while it is in committee. 
 
One NRC representative asked about the additional position for covenant enforcement and why 
it was on the list of projects.  It was on the list because of the budget aspect, but the position will 
not likely be added because of new technology being added to aid in Community Standards.  
 
The Brandermill Inn, another project on the list, was inquired about it, but since the list has been 
made another company has purchased the Inn.  The Master Plan listed the Inn as a possible 
community center. 
 
A resident of Arrowood commented that other residents are not picking up after their dogs.  
There is no enforcement since it is not a BCA covenant or county ordinance.  The dogs are on 
leashes, but again the owners are not picking up after them.  This resident was informed that a 
“fido” station could not be installed at this time.  Chair McNeal informed the resident that they 
could apply for a community grant.  This resident would like to know why it is not mandatory 
for pet owners to pick up after their pet.  However, even if it was a covenant it would still be 
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difficult enforce.  Chair McNeal thinks this would be a great topic for the private blog once it is 
up and running.  Chair McNeal also stated that she would do some homework and get back with 
this resident about possible solutions.  There is a covenant about dumping on open space in 
which this could apply. 
 
ADJOURNMENT 
 
There being no further business, Chair McNeal adjourned the meeting at 9:00 p.m. 
 
 
Respectfully submitted, 
 
 
 

  
 
 

Courtney Glaze, Secretary 
Neighborhood Residents Council 

 Mamie McNeal, Chair 
Neighborhood Residents Council 

 


